ADDENDUM NO. 2

Request for Proposals — Integrated Terminal Technology Package
Comprising CUPPS, CUSS, MUFIDS (Including GIDS and BIDS), and Digital Backwall Video Signage
Rapid City Regional Airport
Date of Issuance: July 31, 2026

Issued to: All Proposers Issued by: Megan Johnson, Marketing, Communications and Air Service Development

Manager, Rapid City Regional Airport

This Addendum No. 2 (“Addendum?”) is issued pursuant to Section 2.3 of the Request for Proposals for the
Integrated Terminal Technology Package (“RFP”). This Addendum is hereby incorporated into and made a part of
the RFP. Proposers must acknowledge receipt of this Addendum on Attachment B. In the event of a conflict
between this Addendum and the RFP as originally issued or as amended by Addendum No. 1, this Addendum
controls. All other terms, conditions, requirements, deadlines, and provisions of the RFP not modified below remain

unchanged and in full force and effect.

Item 1. Revised Selection Process and Schedule
Section 9.0 of the RFP is amended in its entirety as follows. The Final Date for Written Questions is moved ahead of
the Site Visit; the Airport will issue its final Addendum responding to written questions, including any material
items arising from the Site Visit, on August 12, 2026. The Proposal due date is moved to August 19, 2026. The
Evaluation, Interview, and Notice of Intended Selection periods, Board Approval, and Target Agreement Execution

/ Notice to Proceed are revised accordingly.

Milestone Original Date Revised Date
RFP Issued / First Legal Notice July 28, 2026 Unchanged
Second Legal Notice August 1, 2026 Unchanged

Final Date for Written Questions

August 18, 2026, 5:00
PM MT

August 7, 2026, 2:00 PM MT

Optional Site Visit and Technical Briefing

August 10, 2026, 1:30
PM MT

August 10, 2026, 1:30 PM MT
(unchanged)

Airport Responses and Final Addendum

August 25, 2026, 5:00
PM MT

August 12, 2026, 5:00 PM
MT

Proposals Due

September 4, 2026, 2:00
PM MT

August 19, 2026, 2:00 PM
MT

Evaluation and Reference Checks

September 8 — 18, 2026

August 20 — 27, 2026

Interviews, Demonstrations, BAFO (if used)

September 21 — 23, 2026

August 28, 2026

Notice of Intended Selection

September 25, 2026

August 31, 2026

Board Approval

October 13, 2026

September 8, 2026

Target Agreement Execution / NTP

October 19, 2026

September 15, 2026

Target MUFIDS Final Acceptance

December 15, 2026

December 15, 2026
(unchanged)

Target MUFIDS Production Cutover

January 1, 2027

January 1, 2027 (unchanged)




Target Final Acceptance — CUPPS, CUSS, March 31, 2027 March 31, 2027 (unchanged)
Digital Backwall

Proposers may raise questions arising from the Site Visit informally with Airport staff present on August 10, 2026;
consistent with Section 2.3 of the RFP, any such verbal discussion is not binding. The Airport will incorporate any
material clarification arising from the Site Visit into the final Addendum issued August 12, 2026.

Proposers must acknowledge receipt of this Addendum on Attachment B, Designated Company Point of Contact
and Acknowledgment of Addenda, and submit it with their Proposal. Questions regarding this Addendum shall be
directed in writing to Megan Johnson, Marketing, Communications and Air Service Development Manager,
megan.johnson@rcgov.org, in accordance with Section 2.3 of the RFP.
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